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CHEBOYGAN COUNTY COMMISSIONERS 
 

 

Front Row (L-R):Cal Gouine- District 4; Chairperson Linda Socha- District 1; Sue Allor- District 7 
Back Row (L-R):  Don Horrocks- District 2; Vice Chairperson Pete Redmond- District 3; John 
Wallace- District 6, Tony Matelski- District 5  
 
The County Board of Commissioners is the governing board and the policy-making body of 
County Government.   While many of its' powers, duties and responsibilities are prescribed by 
law and diffused through the widespread use of commissions, boards, committees and 
independently elected officers, the board is in charge of the development and approval of 
county policy.  One of the main duties of the Board of Commissioners is to set the budget of 
the county.  Commissioners are elected to a two-year term on a partisan basis from single 
member districts within the county. 
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November 22, 2011 

 

 

 

Honorable Board of Commissioners 

Cheboygan County Building 

870 South Main Street 

Cheboygan, MI 49721 

 

Dear Ladies and Gentlemen: 

 

Transmitted herewith for the Commissioners final review and consideration is 

the Administrator’s recommendations for the 2012 County Budget.  The Budget 

process is a cooperative effort in which Elected Officials and Department 

Head/Agency representatives submit budget request for consideration and 

discussion to the Administrator.  Budget work sessions were held by the 

Administrator and Finance Director with Elected Officials and Department 

Head/Agency representatives during the week of August 22, 2011.  The budget 

document was then developed by the Administrator and Finance Director and 

submitted to the Commission for review and discussion at the September, 

October and November Committee of The Whole meetings with the final budget 

to be presented at the December 13
th

, 2011Board Finance meeting.  

 

The Public Hearing for the proposed 2012 Budget is scheduled for December 

13
th

 2011 at 9:30 a.m. in the Commissioners Chambers located at 870 South 

Main Street Cheboygan, MI. The meeting is held to review the budget 

recommendations, capital improvements, goals and objectives, identify the 

proposed 2012 millage rate and receive public input. 
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Honorable County Commission 

Page Two 

 

 

The financial condition of the County is stable.  The County’s fiscal year end 

2010 audit indicated the following financial conditions: 

 

1)  The total assets of the County exceeded its liabilities in 2010 by 

$26,674,463 (net assets).  Of this amount, $16,492,009 (unrestricted net 

assets) may be used to meet the County’s ongoing obligations to citizens 

and creditors. 

 

2) The County’s total net assets decreased by $114,670. 

 

3) At the end of Fiscal Year 2010, unreserved fund balance for the General 

Fund was $5,722,491 or 54% of total General Fund Expenditures and 

transfers. 

 

The County maintains 43 individual governmental funds which all contain a 

positive fund balance or reserve use.  Although the County maintains a stable 

financial status, the economy is stagnant, which requires the County to monitor 

various budget factors closely.  These factors are identified in the attached 

budget document. 

 

The proposed Budget represents the funding needed to meet the Commission’s 

Goals, Mission and Vision Statement. 

 

The Staff and I are pleased to submit this Budget and are committed to 

providing the citizens, businesses and visitors with efficient, effective and 

quality services and facilities. 

 

    Sincerely, 

 

 

    Jeffery B. Lawson 

    County Administrator 
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STRATEGIC PLANNING-BUDGETING 
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Strategic Planning – Budgeting Process 
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STRATEGIC PLANNING‐ BUDGETING 
PROCESS 
Strategic planning‐budgeting is a unified process of identifying the goals of an organization 
and allocating the resources necessary to work toward the outcomes that support the 
identified goals.  The steps of strategic planning‐budgeting are: 
 

 Develop goals 
 Identify objectives and outcomes 
 Appropriate funds to meet the objectives that are designed to  produce the outcomes 
that support the goals of the organization 

 Review, monitor and analyze 
 
The Cheboygan County Board of Commissioners has a sustained history of developing goals 
to promote a higher quality of life, a safe environment and to promote balanced growth and 
positive interaction with all citizens of the County. The strategic planning process continued 
in 2011 with the assistance of MSU Extension as facilitator of the process.   John Amrhein, 
MSU Extension State and Local Government Educator, in consultation with the Cheboygan 
County Administrator, developed a process for conducting this planning, similar to sessions 
used by MSU Extension with other counties.  The process included a review of the county 
vision and mission statements.  The board then identified potential goals for the county, 
discussed those goals, prioritized them, and charged the administrator and management 
team with developing a plan of action to implement the goals.  The board also identified 
indicators to measure future achievement of the goals.  
 
Prioritization of goals was accomplished with a paired comparison method utilizing “Turning 
Point” electronic voting technology.   Commissioners were asked to compare goals two at a 
time and choose the highest priority goal in every possible pair that could be made with the 
five goals that were identified.  
 
The Cheboygan County Board of Commissioners has a history of identifying and prioritizing 
goals, and then looking to their management team, the administrator, elected officials, and 
department heads, to propose action steps to enable the county to achieve their goals.  This 
kind of understanding and adherence to, clearly defined roles of the board and their staff is 
certainly a significant contributor to the success of Cheboygan County government. 

To continue with the implementation of the strategic planning process staff has integrated 
the goals identified by the Commissioners into the budget process to create a formal strategic 
planning‐budgeting process.   
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STRATEGIC PLANNING‐BUDGETING 

VISION‐MISSION‐GOALS 

 

 

 

 

 

A VISION statement indicates how an organization views its ideal, 

or ultimate, goal. The Board of Commissioners has established 

the following vision statement:    

 

The County of Cheboygan will strengthen its position as a diverse, 
family oriented community while promoting a higher quality of life, 
a safe environment, balanced growth and positive interaction with 
all citizens. 
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A MISSION statement assists an organization in easily  

communicating to a variety of constituencies what it does, 

who it serves, and how it does so. The Board of Commissioners 

has established the following mission statement:  

Cheboygan County Officials and Staff efficiently provide public 
services with pride and in an ethical and courteous manner 
through responsible management of county resources. 
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GOALS 
GOALS focus the direction of an organization’s work, 

under the guidance from the vision and mission statement. 

Goals are relatively static in nature and will not often change. 

The five goals of the Board of Commissioners are: 

1. PUBLIC SAFETY – To focus on providing services beneficial to 
the citizens of Cheboygan County in the areas of public health, 
safety and security. 
 

2. QUALITY COUNTY SERVICE – To work diligently to provide 
courteous, efficient, quality service. 

 

3. ECONOMIC DEVELOPMENT – To promote and encourage 
economic development through our continued efforts of 
collaborations with our partners. 
 

4. COLLABORATION‐SERVICE – To explore continued expansion of 
collaborative activities.                   
 

5. ADDRESSING MULTIPLE FACILITY NEEDS – To continue 
development of capital improvement schedules to maintain 
county assets. 
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OBJECTIVES 
AND OUTPUTS 
While goals are relatively static in nature, they define what the 
County wants to achieve. Objectives identify what the County will do 
to achieve the goals and outputs are specific items of actions 
conducted to achieve goals and objectives. 
 
Based on the Goals of the County Board of Commissioners each 
department of the County will be taking action to identify department 
goals, objectives and outputs to meet the vision and mission of the 
County.  This project will take place in the first quarter of 2012 for 
integration into the strategic planning‐budgeting process.  
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BUDGET FACTORS 
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Budget Factors 
 

 
 

 

 

 

Monitoring Budget factors are critical to the County’s ability to maintain a financially stable and 

effective organization.  The following factors and conditions are being monitored by staff for 

their effect on County finances in 2012 and beyond: 

Financial Planning 
 
Cheboygan County consistently monitors factors that affect the County’s Budget and 
implements measures to protect the County’s financial stability.  This is being accomplished by 
the partnership of the Commissioners, Elected Officials, Administration and Employees in their 
commitment to provide efficient and effective quality services to the citizens, businesses and 
visitors of Cheboygan County. 
 
Due to decreasing revenue, the County has not issued pay increases since 2010.  The County 
has also changed health care coverage in order to slow increasing health care cost and reduced 
positions.  The result of this diligence allows the County to maintain its fiscal stability.  
Continued monitoring of factors such as decreasing revenues, increasing health care cost, 
capital needs, and potential loss of personal property tax and lack of replacement in state 
revenue sharing will require additional cooperation, sacrifice and innovation to maintain 
financial strength while providing efficient and effective quality services.  
 
 
Millage Rates 
 
Because no Headlee rollback is assumed, the proposed operating millage for the July 1, 2012 
tax levy is 5.6592 mills. In addition to the operating millage, the Board of Commissioners will be 
adopting the millage rates for ambulance funding .25 mills and senior citizens center operations 
.5 mills.  Thus, the total proposed millage rate for 2012 is 6.4092 mills.    
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Budget Factors 
 

 
 

 
 
 
Figure 2 identifies the County’s general operating, senior citizen center and ambulance millage 
rates between 1998 and 2012. 

Figure 2 
 

 
 
 
Revenue  
 
Property Taxes:  Economic conditions play an important role in the stability of revenue sources 
for Cheboygan County.  The State of Michigan is showing slow signs of stabilization as indicated 
by the State’s positive job creation and increased sales tax revenues during 2011.  This news is 
tempered by national economic conditions which reveal slow job creation and slow growth.  
These conditions are reflective in Cheboygan County’s economic condition which is 
experiencing a second year of decreasing property tax value resulting in decreased revenue.  
This condition is being experienced throughout Michigan.  According to economist, this 
condition is projected to continue until at least 2014.  
 
The County’s State equalized Value (SEV) decreased 6.10 % in 2011.  The County estimates that 
State Equalized Values will decrease another 6 % in 2012.  
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Budget Factors 
 

 
 

Proposal A adopted in 1994 created State Taxable Value (STV).  The increase or decrease in 
Taxable Value is directly related to the increase or decrease in tax revenue generated for a 
municipal unit in Michigan.  The County’s State Taxable Value (STV) decreased 1.42 % in 2011.  
The County estimates that Taxable Values will decrease another 4 % in 2012 resulting in a 
decrease of $65,000 in property tax revenue.  Property taxes represent approximately 70% of 
the County’s total General Fund revenue stream.  
 
Figure 3 depicts revenues received by property tax revenue for general operating, senior citizen 
and ambulance operations between 2007 and 2010 as well as projected (budgeted) revenues 
for 2011 and 2012. 
 
 

 
 
 
State Shared Revenue: The State of Michigan in 2004 enacted Public Act 357 which changed the 
collection schedule for General Fund operating tax from December to July.  This change was 
factored in over three years beginning with the 2005 summer tax levy; one-third of the County 
operating property tax levy was collected as a summer tax. In 2006, two-thirds of the operating 
tax levy was collected in the summer. In 2007 (and thereafter), the entire operating tax levy 
was collected in the summer. Winter tax bills were reduced each year by the same amount.  
The additional funds collected, as a result of the accelerated tax billings over this three year 
time period, were placed in a special fund and are appropriated on a schedule similar to 
distributions the County would have received in revenue sharing payments from the State.  
Appropriations from this fund received by Cheboygan County are scheduled to be fully 
distributed in 2014.  
 
The State of Michigan approves the amount of State Revenue Sharing counties receive once a 
unit has expended all of their revenue generated from public Act 357 of 2004.  The State is 
estimated to fund 75% of revenues generated from a one year allocation for counties that have 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

2007

2008

2009

2010

2011

2012

Figure 3 

Ambulance Senior Citizen's General Operating
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Budget Factors 
 

 
 

expended all of their Act 357 funds in 2012.  This is important to Cheboygan County in order to 
appropriately forecast the financial condition of the County in 2014 when Act 357 funds are 
expended. 
 
Personal Property Tax: The State Legislature is currently discussing the possible elimination of 
personal property tax.  The elimination of this revenue source without a constitutional 
replacement of revenue would place extreme financial hardship on the County’s ability to 
deliver services to County residents.  The Board of Commissioners approved a resolution at the 
September 27, 2011 Committee of the Whole meeting to be submitted to the Governor, 
Senator Walker and Representative McMaster, as well as House and Senate leadership 
expressing the need of replacement funding if eliminated.  Personal Property Taxes collected in 
2011 accounted for $280,000 of revenue for essential County services.  Cheboygan County joins 
the efforts of the Michigan Association of Counties, Michigan Municipal League, Michigan 
Township Association and municipalities across Michigan in their efforts to protect this 
essential revenue source. 
 
Interest Income:   Revenue derived from interest bearing accounts is limited due to low interest 
rates. Revenue from interest is estimated at $7,000 in 2012. 
 
Charges for Service:   Revenue received for services is estimated to be $1.2 Million in 2012.  This 
revenue is primarily derived by fees charged for the following services:  
 

 District Court Costs 
 Register of Deeds 
 Cost Allocation of Centralized Services 
 District Court Civil Fees 
 Diverted Felons 
 Prisoner Board – Out of County 
 Circuit Court Costs 
 Prisoner Board 
 County Clerk 
 Others 

 
Expenditures 
 
Personnel:  The 2012 Budget does not recommend the elimination of positions.  The County will 
review all retirements and department vacancies to determine if the position will be filled.  The 
County must take a conservative approach when evaluating filling positions to maintain fiscal 
stability.  It is recommended that no new positions be created unless analysis shows a cost 
savings to the County or there were increases in revenues to accommodate the additional 
expenses associated with a new position. 
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Budget Factors 
 

 
 

 
 
 
 
Capital Improvement Program 
 
The Cheboygan County 2011-2016 Capital Improvement Program Plan was approved by 
Commissioners at the December 13, 2011 Board Meeting.  The plan is developed by 
information submitted by departments concerning capital projects estimate to cost in excess of 
$15,000 per project.  This information is provided to the Community Development Department 
for inclusion in the Capital Improvement Plan which is then submitted to the Planning 
Commission for review and recommendation for Commissioner approval consistent with State 
law.  
 
The 2012 Budget recommends the following capital improvement projects as identified in the 
plan for completion: 
 

 County Building Boiler Replacement  $150,000 
 Security upgrades to County Building  $100,000  
 Phase I County Building Roof Replacement $  75,000 
 Sheriff’s Squad Room Improvements  $  25,000 
 Animal Shelter Improvements  $  30,000 

 
Energy Efficiency Measures 
 
The County has taken measures to improve energy efficiency over the past several years.  This 
effort will continue in 2012 with the replacement of the boiler system within the County 
Building.  Measures will also continue with lighting and ballast upgrades to improve energy 
efficiency as well as monitoring temperature variations in the building to regulate heating and 
cooling.   
 
Intergovernmental Collaboration Effort 
 
The Governor and Legislature are currently promoting the collaboration of services between 
municipal governments.  Cheboygan County has a long history of developing and implementing 
collaborative efforts with partner agencies and units of government.  These partnerships have 
led to the cost efficient delivery of services that provide a high quality of service to the 
residents, business owners and visitors of the County.  The following is a partial list of 
collaborative services Cheboygan County participates in: 
 

 Charlevoix, Cheboygan and Emmet 911 
 Straits Regional Ride 
 District Health Department 
 Cheboygan County Airport 
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Budget Factors 
 

 
 

 Recycling 
 NLEA Economic Development programs 
 Straits Area Narcotics Enforcement 
 Charlevoix, Cheboygan, Emmet Emergency Management Services 
 Domestic Violence Prosecutor 
 Straits Area Youth Promotion Academy 
 Northern Cheboygan County Inter Municipality Planning Committee 
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DESCRIPTION OF FUNDS 
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Description of Funds 
 

 
 

 
GENERAL FUND – 

FUND 101 
The County’s major operating fund used to 
account for resources traditionally 
associated with the government which are 
not required to be accounted for in another 
fund. 
 
GENERAL FUND REVENUE: 
 
The majority of General Fund revenues are 
generated by property tax revenue.  The 
County’s millage rate is recommended to 
remain at 5.6592 Mills.  The millage rate is 
set by the County Commissioners in May of 
each year.  Revenues raised by property tax 
are projected to decrease for the second 
year due to economic conditions.  This 
trend is estimated by state economist to 
continue through 2014.  The County has 
taken measures over the past several years 
to prepare for economic conditions by 
maintaining adequate reserves to stabilize 
revenues.  This budget recommends the use 
of $320,000 of Fund Equity to balance the 
budget.  County Staff will continue the 
monitoring of property tax valuation, 
revenue sharing, possible State reductions 
in personal property tax and federal 
financial issues that would cause substantial 
revenue stress on the County. 
 

 
 

GENERAL FUND EXPENDITURES:  The 

General Fund receives revenues to cover 
expenditures for the following activities: 

 Commissioners 
 Circuit Court 
 District Court 
 Victim’s Rights 
 Jury Board 
 Probate Court 
 Elections 
 Finance 
 Administrative Office 
 Clerk/Register of Deeds 
 Equalization 
 Information Systems 
 Prosecuting Attorney 
 Geographic Information Systems 
 Treasurer 
 Maintenance  
 Major Equipment/ Building 

Improvements 
 Human Resources 
 Drain Commissioner 
 Surveyor 
 General County 
 Sheriff 
 ORV Enforcement 
 CCE 911 
 Marine Safety 
 Snow Mobile Safety 
 Sheriff Secondary Road Patrol 
 Canine Unit 
 Corrections/Communications 
 Planning/Zoning 
 TRI-County Emergency Management 
 Animal Shelter/Dog Warden 
 Health Department 
 Medical Examiner 
 Veterans  
 MSU Extension 
 Fair Grounds 
 Soil Conservation 
 Plat Board 
 Appropriations to other Funds 
 Insurances 
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Description of Funds 
 

 
 

 

 
 

ALL REMAINING FUNDS 
 
 
Family Counseling Fund – Fund 102 

This fund accounts for a portion of marriage 

license revenue that is set aside to provide 

counseling services at the discretion of the 

Circuit Court. 

Termination Liability Fund – Fund 105 

This fund exists to fund accrued compensation 

pay-outs for employees at their separation from 

County employment.  The fund is budgeted to 

maintain a balance of 25% of all accrued 

compensated absences as the determined for 

the more recent financial statement audit. 

P.A. 302 Training Fund – Fund 107 

This fund was created in response to Public Act 

302 of 1982 – Michigan Justice Training 

Commission.  It accounts for the state 

distribution of training funds provided for 

Sheriff’s Department personnel. 

P.A. 106 Fund – Fund 108 

This fund was created under Public Act 106.  It 

accounts for the quarterly distribution of 

revenue collected from convention facilities, 

which is distributed 50% to the General Fund 

and 50% to substance abuse services. 

 

 

 

 

Probation Enhancement Fund – Fund 111 

This fund accounts for revenue received from 

the Circuit Court costs assessed to criminal 

offenders.  These funds are used to provide 

supplies to the Michigan Department of 

Correction probation staff covering Cheboygan 

County. 

Victim’s Restitution Fund – Fund 112 

This fund accounts for revenue received from 

Circuit Court costs assessed to criminal 

offenders.  These funds are used to provide 

restitution to victims of crime is cases where 

restitution cannot be collected from the 

perpetrator of the crime. 

County Remonumentation Grant Fund – Fund 

114 

Under Public Act 345 of 1990, the State may 

offer annual grants to provide survey, 

monumentation and remonumentation of the 

public land survey corners and other activities 

in accordance with the Act and in accordance 

with the County’s Survey, Monumentation and 

Remonumentation Plan as approved by the 

Director of the Department of Energy, Labor 

and Economic Growth.  This grant is evenly 

distributed to the survey firms located within 

the County. 

County Road Fund – Fund 201 

This fund accounts for the operation of the 

County Road Commission, including all State 

motor fuel taxes which are earmarked by law 

for street and highway purposes, Federal aid for 

highway purposes, taxes and special 

assessments for road purposes as well as State 

Trunk line maintenance contracts.   Funds are 

passed through Cheboygan County to the 

Cheboygan County Road Commission. 
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Description of Funds 
 

 
 

Jaws of Life Fund – Fund 210 

This fund accounts for maintenance activities 

related to the Jaws of Life units located 

throughout Cheboygan County. 

Community Projects – Fund 211 

This fund accounts for revenue collected 

through the Sheriff’s Department to fund 

community projects like the child ID kits and 

victim services unit. 

Friend of the Court – Family Court Fund – Fund 

215 

This fund account for all activities related to the 

areas of child custody, parenting time, and 

support (including health care coverage for 

children and spousal support) as required by 

Public Acts 294, 295, 296, 297 and 298 of 1982, 

as amended. 

Ambulance Millage Fund – Fund 217 

This fund accounts for a tax levy for the purpose 

of providing ambulance services authorized by a 

vote of the electors of the local unit of 

government.  These funds are distributed to 

service providers based township service area. 

Recycling Fund – Fund 226 

This fund accounts for County’s recycling 

program activities.  It is funded through user 

fees collected from each household established 

by the local assessor in 13 the participating 

townships and on an individual household basis 

for non-participating townships. 

 

 

 

Cellular Phone Flow Through Fund – Fund 230 

This fund accounts for the cellular device 

assessment collected on behalf of Charlevoix, 

Cheboygan and Emmet (CCE) 911 received from 

the State of Michigan.  These funds are 

distributed the 911 dispatch organizations 

based on two criteria; a per capita amount and 

an equal per county amount.  This is a pass-

through fund. 

CCE 911 4% Surcharge Fund – Fund 231 

This fund accounts for the $.50 per line 

surcharge collected on behalf of Charlevoix, 

Cheboygan and Emmet (CCE) 911 received from 

telephone companies.  This is a pass-through 

fund. 

DNR Forest Flow Through Fund – Fund 234 

This fund accounts for revenue collected on 

behalf of specific townships and schools 

received from the Department of Natural 

Resources and Environment under CDFA 

#10.665, Schools and Roads – Grants to States 

for Timber Sales.  This is a pass-through fund.  

This fund was created at the request of the 

DNRE. 

Brownfield Redevelopment Fund – Fund 241 

This fund accounts for grant revenue received 

from the United States Environmental 

Protection Agency under CFDA #66.818 for the 

purposes of Eligible Brownfield Site 

Determinations.   

Public Improvement Fund – Fund 245 

This fund accounts for non-tax revenue set 

aside for statutory public improvements.  The 

fund is authorized by Public Act 136 of 1956. 
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Description of Funds 
 

 
 

Building Department Fund – Fund 249 

This fund accounts for revenues earmarked for 

building construction code enforcement 

activities.  The fund is required by Section 22(1) 

of Public Act 230 of 1970. 

Register of Deeds Automation Fund – Fund 256 

This fund account for funds set aside under 

provisions of Public Act 698 of 2002 for 

upgrading technology in the Register of Deeds’ 

Office under the Revised Judicature Act of 1961. 

Disaster Contingency Fund – Fund 258 

This fund account for money provided by the 

County Board for the specific purpose of 

mitigation of disaster related expenses that 

represent an extraordinary burden on the 

County in relation to its available resources.  

This fund is used by counties with a population 

of 10,000 or more and is permitted by Section 

19 of Public Act 390 of 1976. 

Sheriff Special Projects Fund – Fund 262 

This fund accounts for revenue collected 

through the Sheriff’s Department to fund 

special projects like Project Life Saver. 

ORV Fund – Fund 263 

This fund was created to account for fines and 

damages collected under the 2009 ORV 

Ordinance, which are distributed 50% to the 

Sheriff’s Department - ORV Enforcement 

Division and 50% to the Cheboygan County 

Road Commission.   

 

 

 

Local Corrections Officer Training Fund – Fund 

264 

This fund accounts for revenue collected 

through the Sheriff’s Department ($10 of the 

jail booking fee) to provide training 

opportunities for corrections officers. 

D.A.R.E. Fund – Fund 266 

This fund accounts for the Drug Abuse 

Resistance Education program provided in 

Cheboygan County Schools. 

Drug Court – Adult – Circuit Fund – Fund 267 

This fund accounts for the 53rd Circuit Court – 

Drug Court Operations.  The Drug Court 

provides services to offenders who are in the 

criminal justice system as a result of their 

addiction to drugs or alcohol.  The Drug Court 

provides intensive therapy, testing and judicial 

monitoring. 

County Law Library Fund – Fund 269 

This fund accounts for maintenance of the 

County law library.  This funds revenue sources 

include a specified portion of the penal fines 

collected each year by the County courts and a 

General Fund appropriation.  This fund is 

required by MCL 600.4851. 

Veterans’ Assistance Fund – Fund 270 

This fund accounts for moneys allocated 

through the Emergency Food and Shelter 

Program and donations made to Cheboygan 

County to provide assistance to veterans and 

their families.   
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Description of Funds 
 

 
 

SAYPA Program Fund – Fund 276 

This fund accounts for the operations of the 

Straits Area Youth Promotion Academy, a multi-

dimensional drug, violence and other anti-social 

behavioral prevention program for middle 

and/or high school age adjudicated youth.  This 

program was established to reduce the out-of-

county placement costs of Cheboygan County 

youth.  

Senior Citizens’ Millage Fund  – Fund 277  

This fund was established to collect and remit 

property taxes levied to support programs and 

services to the elderly in Cheboygan County.  

These funds are distributed through an annual 

application process.  

Cheboygan County Housing Commission Fund 

– Fund 281 

This fund accounts for housing programs 

provided to the citizens of Cheboygan County 

through Cheboygan County funds contributed 

at the inception of the housing department and 

program income from HUD – Small Cities 

loans.  These programs are currently provided 

by a third-party administrator. 

Cheboygan County Housing Grant Fund – Fund 

283 

This fund accounts for housing programs 

provided to the citizens of Cheboygan County 

through grant funds and program 

income.  These programs are currently provided 

by a third-party administrator. 

Revenue Sharing Reserve Fund – Fund 286 

This fund accounts for restricted funds that are 

limited to amounts previously reported as state 

revenue sharing distributed annually, which can 

be used to fund governmental operations. 

Cheboygan Social Services Fund – Fund 289  

This fund accounts for the quarterly 

appropriation provided to the Department of 

Human Services oversight board. 

 

Child Care Fund – Fund 292 

This fund accounts for all children foster care 

activities supervised by both the Probate Court 

and the Department of Human Services.  

Funding for costs related to family foster care, 

institutional care, in-home care and 

independent living is provided 50% through a 

General Fund appropriation and 50% through 

State reimbursement. 

Soldiers’ Relief Fund – Fund 293 

This fund accounts for a General Fund 

appropriation (not to exceed 2/10 of a mill) to 

provide assistance to indigent veterans and 

their families.  This fund is required by MCL 

35.21. 

Veterans’ Trust Fund – Fund 294 

This fund accounts for quarterly and special 

allotments received from the Michigan 

Veteran’s Trust Fund as required by MCL 35.607 

to provide aid to needy Cheboygan County 

Veterans.  Special allotments are secured from 

the State via an application process. 

Senior Citizens’ Bussing Fund – Fund 297 

This fund accounts for specialized transit 

operational revenue received from the 

Michigan Department of Transportation passed 

through Cheboygan County to the Cheboygan 

Area Council on Aging for senior citizen 

transportation needs. 
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Description of Funds 
 

 
 

Inverness Sewer Project Fund – Fund 351 

This fund accounts for the repayment of 

Inverness Township’s sewer bond from Rural 

Development. 

 

County Road Construction Project Debt Service 

Fund – Fund 352 

This fund accounts for the repayment of the 

2004 Cheboygan County Road Commission 

bonds from the Michigan Transportation Fund 

issued to construct the Indian River facility. 

Court House Preservation Fund – Fund 401 

This fund was created under Resolution #05-

020 for the purpose of appropriating, providing 

for, setting aside and accumulating moneys to 

be used for acquiring, constructing, extending, 

altering, repairing or equipping public 

improvements or public buildings which 

Cheboygan County may, by provisions of 

general law, be authorized to acquire, 

construct, extend, alter, enlarge, equip or 

repair.  These funds are collected through the 

89th District Court (at a rate of 10%) for violation 

of the penal law of this state or ordered in a 

civil infraction for the violation of a law of this 

state and paid to the Cheboygan County 

Treasurer pursuant to MCL 600.8379(b). 

CCE 911 Development & Capital Fund – Fund 

450 

This fund accounts for the quarterly allocation 

provided to CCE 911 for capital needs and 

accumulates the amount requested on an 

annual basis for contingency. 

 

 

County Marina Fund – Fund 509 

This fund accounts for operations of the County 

Marina. 

 

100% Tax Payment Fund (as known as the 

Delinquent Tax Fund) – Fund 516 

This fund accounts for collection of each year’s 

delinquent taxes and was established by 

resolution of the County Board of 

Commissioners pursuant to MCL 211.87b. 

Tax Foreclosure Fund – Fund 517 

This fund accounts for foreclosure activities 

initiated by the Cheboygan County Treasurer. 

County Fair Fund – Fund 561 

This fund accounts for operations of the County 

Fair. 

Straits Regional Ride Fund – Fund 588 

This fund accounts for the public transit 

operations provided to Cheboygan, Emmet and 

Presque Isle Counties. 

Jail Commissary Fund – Fund 595 

This fund accounts for all revenues and 

expenses for the operation of the jail 

commissary. 

T & A Account Fund – Fund 701 

This fund accounts for resources held by the 

County in a purely custodial capacity. 

 

 

26



Description of Funds 
 

 
 

Friend of the Court (T & A Account) Fund – 

Fund 706 

This fund accounts for resources held by the 

Friend of the Court in a purely custodial 

capacity, i.e. support payments. 

Library (T & A Account) Fund – Fund 721 

This fund accumulates money collected by 

courts for fines imposed for State law violations 

which must be apportioned annually by the 

County Treasurer among the public and County 

Law libraries. 

District Court (T & A Account) Fund – Fund 760 

This fund accounts for bond and other trust 

money held by the 89th District Court. 

Inmate (T & A Account) Fund – Fund 764 

This fund accounts for money belonging to 

inmates lodged at the County jail. 

Revolving Drain Fund – Fund 802 

This fund accounts for money advanced from 

the County’s General Fund for engineering, 

surveys and other preliminary costs of new 

drains and maintenance work on established 

drains.  This fund is permitted by Chapter 12 of 

Public Act 40 of 1956, as amended. 
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FUND FUND NAME REVENUES AND EXPENDITURES PAGE NUMBER

101 General Fund $10,512,848 54-74

102 Family Counseling $16,500 75

105 Termination Liability $91,000 76

107 PA 302 Training $4,000 77

108 Public Act 106 $182,798 78

111 Probation Enhancement $2,400 79

112 Victim's Restitution $100 80

114 Remonumentation Grant $41,530 81

201 County Road $5,854,000 82

210 Jaws of Life $3,500 83

211 Community Projects $1,000 84

215 Friend of the Court $444,741 85-86

217 Ambulance Millage $308,393 87

226 Recycling $264,950 88-89

230 Cellular Phone Flow Through $145,000 90

231 CCE 911 4% Phone Surcharge $161,000 91

234 DNR Forest Flow Through $10,000 92

241 Brownfield Redevelopment $0 93

245 Public Improvement $0 94

249 Building Department Fund $376,228 95

256 Register of Deeds Automation $34,000 96

258 Disaster Contingency $10,000 97

262 Sheriff Special Projects Fund $0 98

263 ORV $100 99

264 Local Corrections Officer Training $8,000 100

266 D.A.R.E. $1,500 101

267 Drug Court $102,500 102

269 Law Library $8,900 103

270 Veterans Assistance $2,600 104

276 SAYPA Program $169,231 105

277 Senior Citizen Millage $645,550 106

281 Housing Commission $1,600 107

283 Housing Grant $143,319 108

286 Revenue Sharing Reserve $540,285 109

289 Cheboygan Social Service $16,000 110

292 Child Care $995,427 111-113

293 Soldier's Relief $5,000 114

294 Veteran's Trust $10,000 115

297 Senior Citizen's Busing $25,000 116

401 Court House Preservation $325,000 119

450 CCE 911 Development $50,733 120

561 County Fair $180,221 125-127

351 Inverness Sewer Project $214,000 117

352 County Road Debt Service $201,857 118

509 County Marina $501,814 119-122

516 100% Tax Payment Fund $0 123

517 Tax Foreclosure Fund $0 124

588 Straits Regional Ride $898,731 128-129

595 Jail Commissary Fund $10,000 130

701 T & A Account $0 131

706 Friend of the Court - T & A Account $0 132

721 Library - T & A Account $0 133

760 District Court - T & A Account $0 134

764 Inmate - T & A Account $0 135

802 Revolving Drain Fund $100 136

TOTAL $23,521,456

TRUST & AGENCY FUNDS

CAPITAL PROJECT FUND

CHEBOYGAN COUNTY - 2012 BUDGET

FUND - SUMMARY

TABLE OF CONTENTS FOR THE LINE ITEM BUDGET DETAIL

SPECIAL REVENUE FUNDS

DEBT SERVICE FUNDS

ENTERPRISE FUNDS
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Detail Schedule on Next Page

Charges for Services 
$1,169,833

11%

Federal Sources
$90,603

1%

Fines & Penalties
$24,500

0%

Interest & Rentals
$64,650

1%
Licenses & Permits

$41,600
0%

Local Sources
$39,000

0%

Other Revenue
$8,370

0%

Refunds & Reimbursements
$145,534

2%

State Sources
$587,874

6%

Taxes
$7,283,788

69%

Transfers In
$1,057,096

10%

Cheboygan County
General Fund Budgeted Revenues

2012

30



Current Tax - Residential and Commercial 6,999,056$                    Zoning Permits 20,000$                         

Swamp Tax Refund 148,000 Non-Business 10,000

Convention & Tourism Tax 91,399 Other 11,600

Other 45,333 Total 41,600$                         0%

Total 7,283,788$                    69%

Revenue from Other Counties 38,000

Contribution from Revenue Sharing Reserve Fund 537,285$                       Sheriff - Local Grant 1,000

Transfer In from Delinquent Tax Fund 319,574 Total 39,000$                         0%

Transfer In from SAYPA 103,292

Other 96,945

Total 1,057,096$                    10% Donation - Canine Unit 5,000

Other 3,370

Total 8,370$                           0%

District Court Costs 390,000$                       

Register of Deeds Fees 175,000

Charge for Centralized Services 227,513 Insurance Premium Refund 40,000$                         

District Court/Civil Fees 60,000 Inmate Telephone 23,000

Diverted Felons - Local Reimbursements 50,000 Data Processing Fees 21,000

Prisoner Board - Out County 40,000 General Refunds 15,000

Circuit Court Costs 35,000 PA Abused & Neglected Child 12,364

Prisoner Board 35,000 M.A.P.S. 9,000

County Clerk/Current Services 30,000 Sheriff Wage Reimbursement 8,820

Prisoner Work Release 30,000 Insurance & Bond Reimbursements 6,500

Other 97,320 Circuit Court Jury Reimbursement 3,500

Total 1,169,833$                    11% Other 6,350

Total 145,534$                       2%

Prosecuting Attorney - Title IV-D Grant 65,603$                         

USDA Grant 25,000 Court Equity Fund 131,114$                       

90,603$                         1% Probate Judge's Salary 94,195

Marine Safety Program Grant 61,319

Secondary Road Patrol Grant 50,670

Ordinance Fines & Costs 15,000$                         Probate Judge's Standard Payment 45,724

Bond Forfeitures 9,500 Circuit Judge's Standard Payment 45,724

Total 24,500$                         0% Prosecuting Attorney Victims Rights Grant 43,624

District Judge's Standard Payment 36,579

Juvenile Officer Grant 27,317

Rents 58,000$                         Snow-Mobile Safety Program Grant 23,571

Interest Earned 6,100 ORV Enforcement Grant 17,267

Other 550 Other 10,770

Total 64,650$                         1% Total 587,874$                       6%

General Fund Budgeted Revenues 10,512,848$                  100%

Fines & Penalties

Interest & Rentals

Transfers In

Other Revenue

Charges for Services

Refunds & Reimbursements

Federal Sources

State Sources

Cheboygan County 

General Fund Budgeted Revenues Detail

2012

Taxes Licenses & Permits

Local Sources
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Detail Schedule on Next Page

General Government 
$3,311,957 

  32% 

Health & Welfare 
$476,291 

  4% 
Judicial 

$1,438,121 
 14% 

Legislative 
$123,908 

 1% 

Other Expenditures 
$158,000 

 1% 

Public Safety 
$4,000,847 

38% 

Recreation & Culture 
$92,100 

1% 

Transfers Out 
$911,624 

 9% 

Cheboygan County 
General Fund Budgeted Expenditures 

2012 
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Prosecuting Attorney 513,544$                       Corrections - Jail 1,391,986$                    

General County 493,221 Sheriff 1,285,409

Clerk / Register of Deeds 417,345 CCE 911 422,566

Maintenance 411,201 Planning and Zoning 406,131

Finance 248,706 Animal Control 164,900

Treasurer 237,153 Marine Safety 94,336

Equalization 234,970 Sheriff Secondary Road Patrol 67,713

Information Systems 190,650 G.I.S. 60,508

Administrative Office 184,995 Tri-County Emergency Management 49,219

MSU Extension Office 130,749 Snow-Mobile Safety 27,188

Major Equipment / Building Maintenance 121,000 ORV Enforcement 16,864

Human Resource 81,209 Sheriff - Local Grants 9,027

Elections 29,239 Canine Unit 5,000

Soil Conservation 13,425 Total 4,000,847$                    38%

Drain Commissioner 3,400

Surveyor 1,000

Plat Board 150 Airport 60,000$                         

Total 3,311,957$                    32% Fair Grounds / Events 27,100

Airport Grant Match 5,000

Total 92,100$                         1%

Health Departments 313,383$                       

Veterans 130,528

Medical Examiner 31,980 County Law Library 5,400$                           

Communicable Disease - Health Department 400 Friend of the Court 41,014

Total 476,291$                       4% Building Department 75,246

Termination Liability Fund 80,000

Child Care - Department of Human Services 125,000

Probate Court 552,528$                       Child Care - Probate Court / State of Michigan 354,790

District Court 518,196 Department of Human Services - County Funds 16,000

Circuit Court 294,362 Soldier's Relief 5,000

Victim's Rights 64,085 CCE 911 Capital Development 50,733

Jury Board 8,950 Straits Regional Ride 65,299

Total 1,438,121$                    14% S.A.Y.P.A. 32,142

Courthouse Preservation 39,000

Drug Court 22,000

Commissioners 123,908$                       1% Total 911,624$                       9%

Insurances 157,500$                       

Huron Pines R C & D 500

Total 158,000$                       1%

General Fund Budgeted Expenditures 10,512,848$                  100%

General Fund Budgeted Expenditures Detail

Transfers Out

Public Safety

Cheboygan County 

General Government

Other Expenditures

Health & Welfare

Judicial

Recreation & Culture

2012

Legislative
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 101 ‐ GENERAL COUNTY

ESTIMATED REVENUES
Dept 400‐REVENUE CONTROL 10,512,848
    TOTAL ESTIMATED REVENUES 10,512,848

APPROPRIATIONS
Dept 101‐COMMISSIONERS 123,908
Dept 131‐CIRCUIT COURT 294,362
Dept 136‐DISTRICT COURT 518,196
Dept 139‐VICTIM'S RIGHTS 64,085
Dept 145‐JURY BOARD 8,950
Dept 148‐PROBATE COURT 552,528
Dept 191‐ELECTIONS 29,239
Dept 202‐FINANCE DEPARTMENT 248,706
Dept 212‐ADMINISTRATIVE OFFICE 184,995
Dept 215‐CLERK/REGISTER 417,345
Dept 225‐EQUALIZATION 234,970
Dept 228‐INFORMATION SYSTEMS 190,650
Dept 229‐PROSECUTING ATTORNEY 513,544
Dept 243‐GIS 60,508
Dept 253‐COUNTY TREASURER 237,153
Dept 265‐COUNTY MAINTENANCE DEPT 411,201
Dept 267‐MAJOR EQ/BLDG IMP 121,000
Dept 270‐HUMAN RESOURCE 81,209
Dept 275‐DRAIN COMMISSIONER 3,400
Dept 284‐COUNTY SURVEYOR 1,000
Dept 285‐GENERAL COUNTY 493,221
Dept 301‐SHERIFF 1,285,409
Dept 302‐ORV ENFORCEMENT 16,864
Dept 325‐CCE 911 422,566
Dept 331‐MARINE SAFETY 94,336
Dept 332‐SNO‐MOBILE SAFETY * 27,188
Dept 333‐SHERIFF SECONDARY ROAD PATROL * 67,713
Dept 335‐SHERIFF ‐ LOCAL GRANTS 9,027
Dept 338‐CANINE UNIT 5,000
Dept 351‐CORRECTIONS/COMMUNICATIONS 1,391,986
Dept 412‐PLANNING/ZONING DEPT 406,131
Dept 426‐TRI‐COUNTY EMERGENCY MANAGEMENT 49,219
Dept 430‐ANIMAL SHELTER/DOG WARDEN 164,900
Dept 600‐HEALTH DEPARTMENTS 313,383
Dept 605‐C/D ‐ HEALTH DEPARTMENT 400
Dept 648‐MEDICAL EXAMINER 31,980
Dept 682‐VETERANS 130,528
Dept 731‐COUNTY MSU EXTENSION OFFICE 130,749
Dept 751‐FAIR GROUNDS / EVENTS 27,100
Dept 784‐SOIL CONSERVATION 13,425
Dept 802‐PLAT BOARD 150
Dept 900‐SPECIAL APPROPRIATIONS 65,500
Dept 902‐APPRO/TRANSFERS TO OTHER FUNDS 911,624
Dept 954‐INSURANCES 157,500
    TOTAL APPROPRIATIONS 10,512,848

    NET OF REVENUES/APPROPRIATIONS ‐ FUND 101 ‐                                                                                          

Note:  The salaries or wages and the fringe benefits for individual county officials and employees that are contained in the 
personal services cost category (including line items 700.00 to 725.99) within each department's budget shall be
established by the 2011 Wage Resolutions, collective bargaining agreements and other policies adopted or approved
by the Cheboygan County Board of Commissioners and cannot be altered without the prior written approval of the
Cheboygan County Board of Commissioners.
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 102 - FAMILY COUNSELING FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 16,500
    TOTAL ESTIMATED REVENUES 16,500

APPROPRIATIONS
Dept 131-CIRCUIT COURT 16,500
    TOTAL APPROPRIATIONS 16,500

    NET OF REVENUES/APPROPRIATIONS - FUND 102 -                                                                                             

Fund 105 - TERMINATION LIABILITY FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 91,000
    TOTAL ESTIMATED REVENUES 91,000

APPROPRIATIONS
Dept 215-CLERK/REGISTER 91,000
    TOTAL APPROPRIATIONS 91,000

    NET OF REVENUES/APPROPRIATIONS - FUND 105 -                                                                                             

Fund 107 - P A 302 TRAINING FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 4,000
    TOTAL ESTIMATED REVENUES 4,000

APPROPRIATIONS
Dept 301-SHERIFF 4,000
    TOTAL APPROPRIATIONS 4,000

    NET OF REVENUES/APPROPRIATIONS - FUND 107 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 108 - PUBLIC ACT 106 FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 182,798
    TOTAL ESTIMATED REVENUES 182,798

APPROPRIATIONS
Dept 253-COUNTY TREASURER 182,798
    TOTAL APPROPRIATIONS 182,798

    NET OF REVENUES/APPROPRIATIONS - FUND 108 -                                                                                             

Fund 111 - PROBATION ENHANCEMENT FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 2,400
    TOTAL ESTIMATED REVENUES 2,400

APPROPRIATIONS
Dept 131-CIRCUIT COURT 2,400
    TOTAL APPROPRIATIONS 2,400

    NET OF REVENUES/APPROPRIATIONS - FUND 111 -                                                                                             

Fund 112 - VICTIM'S RESTITUTION FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 100
    TOTAL ESTIMATED REVENUES 100

APPROPRIATIONS
Dept 131-CIRCUIT COURT 100
    TOTAL APPROPRIATIONS 100

    NET OF REVENUES/APPROPRIATIONS - FUND 112 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 114 - COUNTY REMONUMENTATION GRANT FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 41,530
    TOTAL ESTIMATED REVENUES 41,530

APPROPRIATIONS
Dept 247-REMONUMENTATION GRANT 41,530
    TOTAL APPROPRIATIONS 41,530

    NET OF REVENUES/APPROPRIATIONS - FUND 114 -                                                                                             

Fund 201 - COUNTY ROAD

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 5,854,000
    TOTAL ESTIMATED REVENUES 5,854,000

APPROPRIATIONS
Dept 253-COUNTY TREASURER 5,854,000
    TOTAL APPROPRIATIONS 5,854,000

    NET OF REVENUES/APPROPRIATIONS - FUND 201 -                                                                                             

Fund 210 - JAWS OF LIFE FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 3,500
    TOTAL ESTIMATED REVENUES 3,500

APPROPRIATIONS
Dept 253-COUNTY TREASURER 3,500
    TOTAL APPROPRIATIONS 3,500

    NET OF REVENUES/APPROPRIATIONS - FUND 210 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 211 - COMMUNITY PROJECTS

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 1,000
    TOTAL ESTIMATED REVENUES 1,000

APPROPRIATIONS
Dept 351-CORRECTIONS/COMMUNICATIONS 500
Dept 352-VICTIMS SERVICES UNIT 500
    TOTAL APPROPRIATIONS 1,000

    NET OF REVENUES/APPROPRIATIONS - FUND 211 -                                                                                             

Fund 215 - FRIEND OF THE COURT-FAMILY COURT FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 444,741
    TOTAL ESTIMATED REVENUES 444,741

APPROPRIATIONS
Dept 141-FRIEND OF THE COURT 444,741
    TOTAL APPROPRIATIONS 444,741

    NET OF REVENUES/APPROPRIATIONS - FUND 215 -                                                                                             

Fund 217 - AMBULANCE MILLAGE

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 308,393
    TOTAL ESTIMATED REVENUES 308,393

APPROPRIATIONS
Dept 651-AMBULANCE 308,393
    TOTAL APPROPRIATIONS 308,393

    NET OF REVENUES/APPROPRIATIONS - FUND 217 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 226 - RECYCLING

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 264,950
    TOTAL ESTIMATED REVENUES 264,950

APPROPRIATIONS
Dept 525-RECYCLING PROGRAM 264,950
    TOTAL APPROPRIATIONS 264,950

    NET OF REVENUES/APPROPRIATIONS - FUND 226 -                                                                                             

Fund 230 - CELLULAR PHONE FLOW THROUGH

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 145,000
    TOTAL ESTIMATED REVENUES 145,000

APPROPRIATIONS
Dept 253-COUNTY TREASURER 145,000
    TOTAL APPROPRIATIONS 145,000

    NET OF REVENUES/APPROPRIATIONS - FUND 230 -                                                                                             

Fund 231 - CCE 911 4% PHONE SURCHARGE

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 161,000
    TOTAL ESTIMATED REVENUES 161,000

APPROPRIATIONS
Dept 325-CCE 911 161,000
    TOTAL APPROPRIATIONS 161,000

    NET OF REVENUES/APPROPRIATIONS - FUND 231 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 234 - DNR FOREST FLOW THROUGH

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 10,000
    TOTAL ESTIMATED REVENUES 10,000

APPROPRIATIONS
Dept 253-COUNTY TREASURER 10,000
    TOTAL APPROPRIATIONS 10,000

    NET OF REVENUES/APPROPRIATIONS - FUND 234 -                                                                                             

Fund 241 - BROWNFIELD REDEVELOPMENT

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 241 -                                                                                             

Fund 245 - PUBLIC IMPROVEMENT

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 245 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 249 - BUILDING DEPARTMENT FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 376,228
    TOTAL ESTIMATED REVENUES 376,228

APPROPRIATIONS
Dept 371-CONSTRUCTION CODE 376,228
    TOTAL APPROPRIATIONS 376,228

    NET OF REVENUES/APPROPRIATIONS - FUND 249 -                                                                                             

Fund 256 - REGISTER OF DEEDS AUTOMATION

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 34,000
    TOTAL ESTIMATED REVENUES 34,000

APPROPRIATIONS
Dept 215-CLERK/REGISTER 34,000
    TOTAL APPROPRIATIONS 34,000

    NET OF REVENUES/APPROPRIATIONS - FUND 256 -                                                                                             

Fund 258 - DISASTER CONTINGENCY FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 10,000
    TOTAL ESTIMATED REVENUES 10,000

APPROPRIATIONS
Dept 253-COUNTY TREASURER 10,000
    TOTAL APPROPRIATIONS 10,000

    NET OF REVENUES/APPROPRIATIONS - FUND 258 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 262 - SHERIFF SPECIAL PROJECTS FUND

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 262 -                                                                                             

Fund 263 - ORV FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 100
    TOTAL ESTIMATED REVENUES 100

APPROPRIATIONS
Dept 302-ORV ENFORCEMENT 100
    TOTAL APPROPRIATIONS 100

    NET OF REVENUES/APPROPRIATIONS - FUND 263 -                                                                                             

Fund 264 - LOCAL CORR OFFICER TRAIN FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 8,000
    TOTAL ESTIMATED REVENUES 8,000

APPROPRIATIONS
Dept 351-CORRECTIONS/COMMUNICATIONS 8,000
    TOTAL APPROPRIATIONS 8,000

    NET OF REVENUES/APPROPRIATIONS - FUND 264 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 266 - D.A.R.E.

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 1,500
    TOTAL ESTIMATED REVENUES 1,500

APPROPRIATIONS
Dept 301-SHERIFF 1,500
    TOTAL APPROPRIATIONS 1,500

    NET OF REVENUES/APPROPRIATIONS - FUND 266 -                                                                                             

Fund 267 - DRUG COURT - ADULT - CIRCUIT

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 102,500
    TOTAL ESTIMATED REVENUES 102,500

APPROPRIATIONS
Dept 131-CIRCUIT COURT 22,500
Dept 165-BYRNE GRANT 80,000
    TOTAL APPROPRIATIONS 102,500

    NET OF REVENUES/APPROPRIATIONS - FUND 267 -                                                                                             

Fund 269 - COUNTY LAW LIBRARY

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 8,900
    TOTAL ESTIMATED REVENUES 8,900

APPROPRIATIONS
Dept 143-LAW LIBRARY 8,900
    TOTAL APPROPRIATIONS 8,900

    NET OF REVENUES/APPROPRIATIONS - FUND 269 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 270 - VETERANS ASSISTANCE FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 2,600
    TOTAL ESTIMATED REVENUES 2,600

APPROPRIATIONS
Dept 681-VETERANS EMERGENCY FOOD/SHELTER PROGRAM 600
Dept 682-VETERANS 2,000
    TOTAL APPROPRIATIONS 2,600

    NET OF REVENUES/APPROPRIATIONS - FUND 270 -                                                                                             

Fund 276 - SAYPA PROGRAM

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 169,231
    TOTAL ESTIMATED REVENUES 169,231

APPROPRIATIONS
Dept 156-SAYPA CC 119,357
Dept 165-BYRNE GRANT 49,874
    TOTAL APPROPRIATIONS 169,231

    NET OF REVENUES/APPROPRIATIONS - FUND 276 -                                                                                             

Fund 277 - SENIOR CITIZEN MILLAGE

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 645,550
    TOTAL ESTIMATED REVENUES 645,550

APPROPRIATIONS
Dept 253-COUNTY TREASURER 645,550
    TOTAL APPROPRIATIONS 645,550

    NET OF REVENUES/APPROPRIATIONS - FUND 277 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 281 - CHEBOYGAN COUNTY HOUSING COMM-ESCROW

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 1,600
    TOTAL ESTIMATED REVENUES 1,600

APPROPRIATIONS
Dept 822-HUD COMMISSION 1,600
    TOTAL APPROPRIATIONS 1,600

    NET OF REVENUES/APPROPRIATIONS - FUND 281 -                                                                                             

Fund 283 - CHEBOYGAN COUNTY HOUSING GRANT

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 143,319
    TOTAL ESTIMATED REVENUES 143,319

APPROPRIATIONS
Dept 723-HOUSING GRANT (CDBG) - PROGRAM INCOME 49,500
Dept 724-HOUSING GRANT (HPG) - PROGRAM INCOME 12,700
Dept 823-HOUSING GRANT COMMITTEE (CDBG) 31,119
Dept 824-HOUSING  PRESERVATION GRANT (HPG) 50,000
    TOTAL APPROPRIATIONS 143,319

    NET OF REVENUES/APPROPRIATIONS - FUND 283 -                                                                                             

Fund 286 - REVENUE SHARING RESERVE FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 540,285
    TOTAL ESTIMATED REVENUES 540,285

APPROPRIATIONS
Dept 253-COUNTY TREASURER 540,285
    TOTAL APPROPRIATIONS 540,285

    NET OF REVENUES/APPROPRIATIONS - FUND 286 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 289 - CHEB SOC SER - COUNTY FUNDS

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 16,000
    TOTAL ESTIMATED REVENUES 16,000

APPROPRIATIONS
Dept 670-SOCIAL SERVICES 16,000
    TOTAL APPROPRIATIONS 16,000

    NET OF REVENUES/APPROPRIATIONS - FUND 289 -                                                                                             

Fund 292 - CHILD CARE - FAMILY COURT

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 995,427
    TOTAL ESTIMATED REVENUES 995,427

APPROPRIATIONS
Dept 148-PROBATE COURT 85,000
Dept 149-PROBATE COURT/FAMILY CT 18,265
Dept 150-INTENSIVE PROBATION 194,003
Dept 151-COUNTY BASIC GRANT 15,000
Dept 157-AFTER HOURS SUPPORTIVE SERVICES 10,339
Dept 160-HOME BASE SERVICES 25,000
Dept 161-SAYPA 255,420
Dept 162-INTENSIVE PROBATION 2 2,400
Dept 661-CHILD CARE - STATE 140,000
Dept 670-SOCIAL SERVICES 250,000
    TOTAL APPROPRIATIONS 995,427

    NET OF REVENUES/APPROPRIATIONS - FUND 292 -                                                                                             

Fund 293 - SOLDIERS RELIEF

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 5,000
    TOTAL ESTIMATED REVENUES 5,000

APPROPRIATIONS
Dept 689-SOLDIERS RELIEF COMMISSION 5,000
    TOTAL APPROPRIATIONS 5,000

    NET OF REVENUES/APPROPRIATIONS - FUND 293 -                                                                                             
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RECOMMENDED

GL NUMBER BUDGET

Fund 294 - VETERANS TRUST

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 10,000
    TOTAL ESTIMATED REVENUES 10,000

APPROPRIATIONS
Dept 683-VETERANS TRUST 10,000
    TOTAL APPROPRIATIONS 10,000

    NET OF REVENUES/APPROPRIATIONS - FUND 294 -                                                                                             

Fund 297 - SENIOR CITIZENS/BUSING FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 25,000
    TOTAL ESTIMATED REVENUES 25,000

APPROPRIATIONS
Dept 253-COUNTY TREASURER 25,000
    TOTAL APPROPRIATIONS 25,000

    NET OF REVENUES/APPROPRIATIONS - FUND 297 -                                                                                             

Fund 351 - INVERNESS SEWER PROJECT

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 214,000
    TOTAL ESTIMATED REVENUES 214,000

APPROPRIATIONS
Dept 253-COUNTY TREASURER 214,000
    TOTAL APPROPRIATIONS 214,000

    NET OF REVENUES/APPROPRIATIONS - FUND 351 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 352 - CTY ROAD CONST PROJECT DEBT SERVICE

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 201,857
    TOTAL ESTIMATED REVENUES 201,857

APPROPRIATIONS
Dept 253-COUNTY TREASURER 201,857
    TOTAL APPROPRIATIONS 201,857

    NET OF REVENUES/APPROPRIATIONS - FUND 352 -                                                                                             

Fund 401 - CRT HOUSE PRESERVATION FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 325,000
    TOTAL ESTIMATED REVENUES 325,000

APPROPRIATIONS
Dept 136-DISTRICT COURT 325,000
    TOTAL APPROPRIATIONS 325,000

    NET OF REVENUES/APPROPRIATIONS - FUND 401 -                                                                                             

Fund 450 - CCE 911 DEVELOPMENT & CAPITAL FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 50,733
    TOTAL ESTIMATED REVENUES 50,733

APPROPRIATIONS
Dept 253-COUNTY TREASURER 50,733
    TOTAL APPROPRIATIONS 50,733

    NET OF REVENUES/APPROPRIATIONS - FUND 450 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 509 - COUNTY MARINA

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 501,814
    TOTAL ESTIMATED REVENUES 501,814

APPROPRIATIONS
Dept 752-COUNTY MARINA 501,814
    TOTAL APPROPRIATIONS 501,814

    NET OF REVENUES/APPROPRIATIONS - FUND 509 -                                                                                             

Fund 516 - 100% TAX PAYMENT FUND

ESTIMATED REVENUES
    TOTAL ESTIMATED REVENUES

APPROPRIATIONS
    TOTAL APPROPRIATIONS

    NET OF REVENUES/APPROPRIATIONS - FUND 516 -                                                                                             

Fund 517 - TAX FORCLOSURE FUND

ESTIMATED REVENUES
    TOTAL ESTIMATED REVENUES

APPROPRIATIONS
    TOTAL APPROPRIATIONS

    NET OF REVENUES/APPROPRIATIONS - FUND 517 -                                                                                             
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2012
RECOMMENDED

GL NUMBER BUDGET

Fund 561 - COUNTY FAIR

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 180,221
    TOTAL ESTIMATED REVENUES 180,221

APPROPRIATIONS
Dept 556-GENERAL FAIR EXPENDITURES 180,221
    TOTAL APPROPRIATIONS 180,221

    NET OF REVENUES/APPROPRIATIONS - FUND 561 -                                                                                             

Fund 588 - STRAITS REGIONAL RIDE

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 898,731
    TOTAL ESTIMATED REVENUES 898,731

APPROPRIATIONS
Dept 599-PUBLIC TRANSPORTATION 898,731
    TOTAL APPROPRIATIONS 898,731

    NET OF REVENUES/APPROPRIATIONS - FUND 588 -                                                                                             

Fund 595 - JAIL COMMISSARY FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 10,000
    TOTAL ESTIMATED REVENUES 10,000

APPROPRIATIONS
Dept 351-CORRECTIONS/COMMUNICATIONS 10,000
    TOTAL APPROPRIATIONS 10,000

    NET OF REVENUES/APPROPRIATIONS - FUND 595 -                                                                                             
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RECOMMENDED

GL NUMBER BUDGET

Fund 701 - T & A ACCOUNT

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 701 -                                                                                             

Fund 706 - FRIEND OF THE COURT

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 706 -                                                                                             

Fund 721 - LIBRARY

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 721 -                                                                                             

Fund 760 - DISTRICT COURT

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 760 -                                                                                             
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GL NUMBER BUDGET

Fund 764 - INMATE TRUST FUND

ESTIMATED REVENUES 0
    TOTAL ESTIMATED REVENUES 0

APPROPRIATIONS 0
    TOTAL APPROPRIATIONS 0

    NET OF REVENUES/APPROPRIATIONS - FUND 764 -                                                                                             

Fund 802 - REVOLVING DRAIN FUND

ESTIMATED REVENUES
Dept 400-REVENUE CONTROL 100
    TOTAL ESTIMATED REVENUES 100

APPROPRIATIONS
Dept 275-DRAIN COMMISSIONER 100
    TOTAL APPROPRIATIONS 100

    NET OF REVENUES/APPROPRIATIONS - FUND 802 -                                                                                             

ESTIMATED REVENUES - ALL FUNDS 23,521,456
ESTIMATED EXPENDITURES - ALL FUNDS 23,521,456
NET  OF REVENUES / APPROPRIATIONS - ALL FUND - -                                                                                             
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Cheboygan County Capital Improvements Program 

Project Description 

 

Project Title: Pier System  “B” Replacement and Upgrade 

 

Agency: Cheboygan County Marina  

 

Project Type: Facility Replacement 

 

Project Description: Existing dock system at the Marina was constructed in 1988. A new wood structure 
floating pier system is proposed to replace the existing 84 slip facility which includes 20,536 square feet 
of floating piers. System “B” includes 11,124 square feet of the existing floating pier system. The dock 

system replacement includes ice suppression system, fuel lines, dispensers and monitors system, 
sanitary pump out, pump out stanchion, potable water lines and stanchion, fire suppression system, 
power pedestals and service pier lighting.  Electric service upgrades and improvements to meet current 
ADA requirements are also included in the proposed System “B” project. 

Year(s) of Project: Contingent on Obtaining Funding- 2016 

 

Estimated Cost: $950,000 

 

Planning Commission Priority Category: Desirable 




